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DPU Rail Transit Safety is located above the South 
Station rail terminal in downtown Boston. 


Photo credit: MBTA 
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Federal law requires a State Safety Oversight Program 
(SSOP) and Agency for rail transit systems. 


There are thirty states — including Massachusetts — with 
rail transit systems required by 49 CFR Part 674 to have 
a Federal Transit Administration (FTA)-certified SSOP. 


MBIA is the only rail transit system in Massachusetts 
that meets FTA’s criteria for SSOP oversight. 


Failure to have and maintain an effective SSOP in pte OT 


Certified 


compliance with federal requirements risks both safety 


and FTA transit funding for the Commonwealth. 
FTA’s map of certified SSOPs across the country. 


Photo credit: FTA 
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Over the past 12 months, DPU has strengthened its focus 
on MBIA oversight as the Commonwealth's SSOA (State 
Safety Oversight Agency). 


In December 2022, DPU created the Rail Transit Safety 
Division and hired our first Director of Rail Transit Safety. 
The Division has doubled in size from 9.5 team members 
in December 2022 to 18.5 team members as of today. 


The Division now consists of: 
¢ An experienced leadership team 
¢ Compliance officers 
¢ Engineering experts (track, signals, vehicles, power) Contractor 
* Data analytics team coal al 
¢ Legal services 
¢ Contractor support (as needed) 
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On-Scene Response 


DPU has “on call” engineers and compliance officers who 
respond to pages from MBIA Safety Department for 
certain types of events. 


These event types include, but are not limited to: 
¢ Derailments and “split switches” 
¢ Life safety evacuations of railcars, trolleys, and 
stations 
¢ Damage to third rail or overhead power 
¢ Fire/smoke events 
¢ Rail transit vehicle collisions 
¢ Passenger, employee, or contractor serious injuries 
¢ Fatalities 


Photos from DPU'’s response to a Code 3 Derailment 


, he Riverside Yard i 2023. 
While on scene, DPU monitors the response by MBTA GETS ilar tae EI eee 


Safety along with items like personal protective Photo credit: DPU 
equipment (PPE) compliance by all on-scene responders. 
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Events and Investigations 


DPU is active in safety events and MBIA Safety 


investigations. 


Following a reportable event, DPU receives a digital 
“oreliminary notification” from MBTA Safety and a final 
report once the MBIA investigation is complete. For 
certain types of safety events, the FTA and/or the NTSB may 
also be notified. 


DPU reviews final reports and may reject them and require 
resubmission if a high threshold of quality and 
thoroughness is not achieved. 


DPU also reviews some final reports with the FTA, as 
required by the September 14, 2023 FTA Immediate Action 
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| 


4 


m | 


Manager 
its Bay Transportation Authority 


Park Pl: 
boa, MAC 2116 


Subject: Immediate Action Required to Prevent Train Collisions with Workers 


public 
inpoxteace tothe Federal Trane Administration (FTA). While the 


Procedures and the de cvcicpunent of ROW ries complance ant sey work plan 
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on these incidents, FTA has determined that a combination of and practices 
exist such that ial risk of serious injury or death of a 


pile seh eer ce dhs eberarrampmarr tage va ust undertake immediately to 


ensure the safety of tansit workers working on the ROW. Folios 03 comnnly with these 
regenera in suspension sion of all activities that place moses on a RCW, inchading 
maintenance and inspection, until FTA is confident that the MBIA can ensure w 

adequately protected from collisions on the ROW. 


Effective immediately, MBTA is required to take the following actions: 
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Corrective Action Plans (CAPs) 


In response to safety events, hazards or other activities, 
MBTA may voluntarily adopt CAPs. DPU may also require 
MBTA to develop CAPs. 


Each CAP is composed of one or more Corrective Actions 
with deadlines for completion. 


As the SSOA, DPU monitors CAP compliance, including 
deadlines. If MBTA is unable to meet a deadline, an 
extension request must be sent to DPU for approval, 
explaining the reason an extension is needed. To close a 
Corrective Action or the entire CAP MBTA must send a 
closure request with evidence of compliance to DPU for 


Standpipe at Tufts Station. Following a July 2023 
| standpipe event at Charles/MGH, a CAP was created 
approval. by MBTA to inspect standpipes systemwide. 


Once a CAP is closed, DPU monitors compliance and may Photo credit: MBTA 


require a new CAP if MBTA’s actions are insufficient. 


sso Functions 


Field Observations 


DPU is unique among SSOAs due to the significant amount 
of time spent out in the field. These field observations are 
a vital part of oversight work. 


These observation types include, but are not limited to: 


Track walks 

Power system checks 

PPE and ROW access card checks 
Speed audits using LIDAR guns 

Station and carhouse/yard safety audits 
Operation Control Center (OCC) visits 


As staffing has increased, DPU has in turn increased the 
number of field observations conducted. DPU has doubled 
its field observations in the second half of 2023 when 
compared to the first half of the year. 
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Massachusetts Bay 
Transp. rtation Autiority 
Safety Tips 


® 


SAFETY HOTLINE NOTIFICATION \ C 


Telephone Number: 617-222-SAFE ] 


7 )) Email: safetynotification@mbta.com 

CALL SAFETY HOTLINE OR EMAIL SAFETY NOTIFICATION TO REPORT 
* SAFETY CONCERN OR HAZARD 

* LOCATION OF THE CONCERN OR HAZARD 

(Contact information is optional) 


thor nace: Safety concerns thet require Immediate attention, medical assistance 
that can cause ‘elf horm must be Immediately reported to your area OCC Disparcrer!! 


Safety materials posted at Orient Heights, 
photographed during a DPU field observation. 


Photo credit: DPU 
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*Fast Facts: Investigations and CAPs 


Investigations CAP Status How do we track? 


51 Regular meetings with MBTA 
, Weekly Safety Meeting 
Investigations EOP vear: Monthly CAP Meeting 
investigations | closed in 2023 with MBTA CAP owners 
Monthly Hazard Tracking 
73 35 >50%*** CAPs closed in 2023 Meeting 
final rejected final 55 open actions cthincars Final report review meetings 


Fina with FTA per September IAL 
reports Ina reports are 34% open actions Internal status trackers 
received | reports | past due have missed due date MBTA-facing status reports 


*Numbers current as of November 2023. | **Includes investigations with a final report under review. | ***Includes initial final report and requested resubmission(s). 
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Diversion Monitoring 


DPU is engaged in the oversight of MBTA employees and 
contractors during diversions as planned in the 2024 Track 
Infrastructure Improvement Plan. 


During diversions, DPU joins safety briefings and is in the 
field observing construction activities to ensure the work is 
conducted in a safe manner. 


During the summer 2023 Green Line diversion, DPU 
observed MBIA contractors out of compliance with MBTA‘s 
PPE requirements. DPU informed MBTA Safety and the 
contractors were brought into compliance. 


. . : : MBTA contractors complete track work during the fall 
During the fall 2023 Red Line diversion, DPU observed no 3022 Red Une diversion: 


PPE issues with MBTA‘s contractors during the 200+ field 


ivities | Photo credit: MBTA 
activities it conducted. oto credi 


Initiatives & Activities of Note 


FTA Response 


DPU has worked diligently to address FTA’s concerns 
expressed during the SMI and through special directives 
(SDs) issued to MBTA and to DPU. 


As of December 2023, FTA has closed multiple SDs issued to 
DPU and has expressed confidence in the progress that the 
DPU Is making. 


In 2022, DPU also appeared before the Massachusetts 
Legislature's Joint Committee on Transportation, as well 

as offered testimony to Senator Warren and Senator Markey 
regarding the DPU's response to FTA’s concerns. DPU has 
been in touch with federal and state legislators in fall 2023 
to provide additional information. 
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“Over the last year, FTA 
has observed significant 
gains in the capacity and 
capability of DPU as 
oversight agency for 


MBTA. FTA greatly 
appreciates your efforts.” 


Joe DeLorenzo, FTA Associate 
Administrator for Transit Safety and 
Oversight and Chief Safety Officer 
August 2023 
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Risk-Based Inspection (RBI) Program 


In October 2022, FTA issued special directives to all 
SSOAs to develop and implement risk-based inspection 
(RBI) programs as required by the Bipartisan 
Infrastructure Law. 


DPU is diligently working to implement its RBI program 
pursuant to the FTA’s directive. FTA has expressed that 
DPU's RBI program development is among the most 

promising it has seen so far from SSOAs in the country. 


Last month, DPU was invited by FTA to present the 
Massachusetts RBI program to other SSOAs at the FTA 
Joint SSO and RTA Workshop in St. Louis, Missouri. 


Track walkers on the Green Line in March 2023. 


DPU is on track to submit its RBI program to FTA for Photo credit: DPU 
approval ahead of the deadline in 2024. 
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Initiatives & Activities of Note 


Triennial Audit 


SSOAs like DPU are required by the FTA to audit the 
RTAs that they oversee every 3 years. 


DPU's triennial audit of the MBTA is currently underway. 


In October 2023, DPU and its contractor Vital Assurance 
completed a series of interviews with MBTA personnel 


on a series of 12 topics including the Agency Safety Plan, 


rules compliance, training, and communications. 


A series of follow up field activities was completed 
earlier this month. 


A final audit report will be presented to MBTA in 2024. 


2025 
TRANSIT 
SAFETY PLAN 


Massachusetts Bay Transportation 
Authority 


tation 
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DPU will continue to have the safe operation of the MBTA 
and the safety of its riders and employees as its top priority. 


DPU will maintain a staffing level appropriate for 
overseeing a system with the age, size, and complexity of 
the MBTA. 


DPU will continue to grow its ability to use data to make 
decisions, with the goal of detecting and addressing safety 
risks before they become safety events. 


DPU will work to become more transparent with its 
oversight work, so the public understands what DPU is 


doing to sustain and enhance MBTA safety. DPU observed a safety exercise held by MBTA along 
with local police and fire officials in November 2023. 


Overall, DPU remains committed to being the SSOA that 
the Commonwealth deserves. 


Photo credit: DPU 
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Thank you! 


The division can be found online at 
https://www.mass.gov/orgs/rail-transit-safety-division 


